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InFlow-Line

It’s hard to believe another year is
upon us. The 2006 annual conference
is behind us and as usual it was a
tremendous success. From the reunion
appearance of “Jake and Elwood,” to
an excellent technical program put
together by Dan Lesnieski with his
program committee and of course the
return of the “Smarts Game” trophy
back to CTAWWA, it was a great

event! A special thank you to the Section Enhancers and other
sponsors who generously supported the meeting needs and
social functions of the conference. As with any successful
event, it takes planning and organization to make things run
smoothly, and under our Section Executive Manager Pam
Monahan and Kevin Barber’s watchful eyes, this year was no
different. Kudos to Pam & Kevin! (We missed you this year,
Kevin!). Special thanks to Jeanne Zanella Dyer for all her help
in making the section Chairperson transition go so smoothly.
Congratulations on a terrific year Jeanne, I have big shoes to
fill! Congratulations also to Carlene Kulisch who received the
George Warren Fuller Award. Her contributions to the water
industry and her presence at the State Capitol have been a
tremendous asset to both CWWA and the Section! Lastly,
congratulations to Susan Suhanovsky on taking over the reigns
as President of CWWA. I wish her luck in the upcoming year
and I look forward to working with her. 

Recently, we completed our Chairperson training session at the
MDC training center. I would like to take this opportunity to
welcome all the new Chairs and committee members as well as
those who are returning for another year of service. 

We are Connecticut’s premier water supply organization
comprised of over 60 utilities and serving over 3,000,000
residents. I am honored to serve as the Chair of the
Connecticut Section this year and look forward to working
with all of you hardworking and dedicated board and
committee chairs. 

One of the major objectives this year, along with building and
maintaining our membership, is to provide on-line registration
for our education courses. As our education committee has
done a tremendous job building up the program, on-line regis-
tration and bill paying would make our courses as well as
ATCAVE that much more accessible to our membership. 

I would like to end my first column as the new Chair of the
Connecticut Section with heartfelt kudos to Jean Zanella Dyer.
I look forward to working with all of you to meet this year’s
goals. I firmly believe in the saying that a group of thoughtful
people can change the world. Indeed, it’s the only thing that
ever has!

Dave Kuzminski
Chair, CTAWWA
dkuzminski@portlandct.org

FROM THE 

CT Section AWWA Chair
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Water Utilities and municipalities are
challenged to maintain and upgrade
their essential infrastructure. Whether
for improved water quality or increased
water supply, this is critical to our water
industry. One of the big things that
water utilities fail to do is to educate
their customers about what utilities do
for improvements, what is required of a
water utility and the regulations that
they must adhere to. Many times all a
customer sees is his or her bill going up
every month or quarter. 

Some other measures a utility can 
do are:
! Encourage your school system and

local government to help develop and
promote a water conservation ethic
among children and adults.

! Support projects that will lead to an
increased use of reclaimed wastewater
for irrigation and other uses.

! Support efforts and programs that
create a concern for water conservation
among tourists and visitors to our
state. Make sure your visitors under-
stand the need for, and benefits of,
water conservation.

! Encourage your customers, friends and
neighbors to do their part in a water-
conscious community. Promote water
conservation in community newslet-
ters, on bulletin boards and by
example.

! Instill the conservation ethic because
conserving water is the right thing to
do. Don’t waste water just because
someone else is footing the bill, such
as when you are staying at a hotel.

! Encourage your customers to report all
significant water losses (broken pipes,
open hydrants, errant sprinklers,
abandoned free-flowing wells, etc.) to
the property owner (if they are
renters), local authorities or your water
utility.
Many times utilities assume that it is

up to the customer to “conserve water.” 
There are measures that each of us
should be aware of and follow, such as
all water conservation and water shortage
rules in effect in your community. Don’t

The Conservation Corner
By Dave Kuzminski

This mature Xeriscape garden is located at the MDC’s facility in West Hartford. It is maintained to demonstrate the benefit of using ornamental drought-tolerant plants.
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assume — even if you get your water
from a private well — that you need not
observe good water use rules. Every drop
counts.

Educate your customers about the
principles of Xeriscape (pronounced
ZERE-AH-SCAPE). This landscaping
method uses native and drought-tolerant
plants, mulch to hold in moisture, and
grouping plants according to water and
light needs.

Using a layer of mulch around plants
reduces evaporation and promotes plant
growth. Water retaining basins also allow
water to be concentrated around the
plants.

Suggest that customers check for
toilet tank leaks by adding food coloring
to the tank. If the toilet is leaking, color
will appear in the toilet bowl within 
30 minutes. Check the toilet for worn
out, corroded or bent parts. Most
replacement parts are inexpensive,
readily available and easily installed.

(Flush as soon as test is done, since food
coloring may stain tank.). Offer free
water audits to customers. Make them
aware of some simple conservation
techniques. 
! If the toilet handle frequently sticks in

the flush position letting water run
constantly, replace or adjust it.

! Install a toilet dam or displacement
device such as a plastic bag or bottle to
cut down on the amount of water
needed for each flush. Be sure installa-
tion does not interfere with the
operating parts. When purchasing new
or replacement toilets, consider low-
volume units that use less than half the
water of older models. In many areas,
low-volume units are required by local
building codes for new construction.
In this century, Connecticut will face

plenty of opportunities for innovation
and cooperation. If asking the right
questions is the key to finding a long-
term solution, perhaps this partial list of

statewide water issues will spur residents
of Connecticut to learn more. And,
perhaps, they will frame their own
questions about how Connecticut can be
positioned best for a healthy, balanced
water future. At the very least, a well
educated and engaged consumer can be
the best defense against negative persona. 

Conserving water is important but
some other important topics to consider
for the future are:

! The future of new diversions;
! Other “new” sources of additional

water and the economic and ecological
costs of developing them;

! The merits of leaving water in streams
and rivers;

! The tangible and intangible costs and
benefits of conservation;

! The protection and restoration of
polluted and depleted aquifers;

! The balance between human and
environmental needs and their costs;

! The costs of increasing federal
drinking and water regulation versus
the benefits to public health;

! The role of technology in cleaning
water;

! Methods of minimizing both point
and non-point source pollution to
protect existing resources;

! Pricing water at its value not its costs;
! Conservation of water instead of

building additional water storage;
! Joint water procurement and coopera-

tive sharing among water competitors;
! Potential for partnerships, rather than

litigation, to solve water conflicts;
! The public’s role in water policy devel-

opment and management: Getting
involved.
For more information on water

conservation or source protection visit
Walter The Water Saver at:
http://www.portlandct.org/Portland/depa
rtments/water/walter01.htm or 
contact Dave Kuzminski at
Walters_dad@compuserve.com

Photo by Bill Large
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The Connecticut General Assembly
adjourned on May 3 and the results are
in – CWWA had another successful
legislative session! Thanks to the
expertise and resources that our
members devoted to developing
positions on legislation affecting the
water industry, CWWA won key 
victories this session that will make it
easier for water utilities to meet the
needs of their customers and operate
efficiently.The following legislation
affecting the water industry was
adopted and signed by the Governor.

Regulatory Oversight of
Distribution Mains 

CWWA worked long and hard to
overturn the state Department of Public
Health’s (DPH) new policy requiring
review and approval of routine water
main installations in the state.
Recognizing the importance of this issue
to the industry, CWWA pursued legal
action against the department in the
form of a petition for declaratory ruling.
At the same time, CWWA initiated and
won passage of legislation that specifies
that routine distribution main installa-
tions are NOT subject to prior review
and approval by DPH. The legislation
was supported by an unprecedented
number of CWWA members at the state
Capitol. In addition, the Homebuilders
Association of Connecticut and the
Connecticut Construction Industries
Association testified before the legislature
in support of the bill. The bill also
requires water utilities to provide DPH
with information on the location of such
installations on an annual basis in an
electronic format. CWWA is meeting
with the state Department of Public

Health this month to discuss issues
regarding how such information will be
reported to the department. 

Basin Screening 
HB-5802 directs the Institute of

Water Resources at UConn to screen and
analyze certain surface water drainage
basins as a first step in developing a
comprehensive water resources manage-
ment and allocation plan. CWWA
worked closely with Rep. Mary
Mushinsky (D-Wallingford), the propo-
nent of the bill, to outline the scope of
the study. Although the bond package
before the legislature authorized
$500,000 for the study, the bond
package was not taken up this session. It
is uncertain whether a special session will
be convened to vote on a bond package. 

Protection of Public Water
Supplies 

SB-313 requires DPH to be notified
when an inland/wetland application or
zoning application is filed in a town that
would affect a wetland or watershed area

and also authorizes the Department to
testify on the matter at a public hearing.
Under current law, water utilities must
already be notified. This bill was
supported by CWWA, DPH and
environmental groups as a way of
strengthening protection of the state’s
public water supplies. 

Drinking Water Quality
Management Plan 

HB-5470 assists the Southeastern
region in developing a drinking water
quality management plan to address
concerns central to the long-term purity
and adequacy of public drinking water
resources. The bill also calls for the state
Department of Public Health to make
recommendations regarding any statu-
tory changes needed to implement the
plan. The bill was initiated by Groton
Utilities to help them move forward with
the plan. Meetings to develop the plan
are already underway. 

CWWA WINS 

Important Victories at the State Capitol
By: Elizabeth Gara
Executive Director, CWWA 
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Litchfield Hills Regional Water
Authority

HB-5551 creates a mechanism for
establishing a regional water authority in
the northwest portion of the state. 

Study of Bore Holes
HB-5470 includes a provision that

requires DPH and the Departments of
Consumer Protection and Environmental
Protection to review and make recom-
mendations regarding bore holes to be
used for the development of closed loop
geothermal heat pumps or similar
systems and specifically the abandon-
ment, construction of and appropriate
separating distances between such bore
holes.

Repeal of Corporate Tax
Surcharge

The budget agreement eliminates the
15% surcharge on the corporate income
tax in 2007, which will benefit investor-
owned utilities.

Open Space Encroachment 
This act prohibits people, without the

owner's permission or other legal author-
ization, from encroaching or causing
anyone to encroach on open space land,
or any land in which the state, its polit-
ical subdivisions, or a nonprofit land
conservation organization holds a conser-
vation easement interest. It specifies the
orders, awards, fines, costs, and fees the
court may impose on people who
encroach on open space land and
imposes the same penalties on people
who remove, deface, etc. a shrub or tree
without permission.

Land Use Applications
Public Act 06-80 requires all planning

and zoning commissions to notify
individuals and organizations requesting
notice of any changes proposed to land
use regulations and plans. Under the act,
such commissions must create a registry
through which parties can request notice
of these changes. It also makes changes
to the notice requirements for other
regulatory changes. 

Volatile Organic
Compounds/Notice of Polluting
Events

Public Act 06-81 tightens public
water pollution notice requirements by
requiring sellers of homes that are or will
be served by well water to notify
prospective buyers of the results of any
water test for volatile organic compounds
and requires DEP to notify state, federal
and employee representatives about
contaminated sites. 

In addition to the bills that passed,
CWWA was instrumental in killing a
measure that would have given the state
Department of Environmental
Protection (DEP) broad authority to
revoke registered water diversions,
jeopardizing the ability of water utilities
to meet customer needs. 

For more information on how you
may help CWWA protect the interests 
of the water industry at the state Capitol
and before state agencies, please contact
CWWA’s Executive Director Betsy 
Gara at gara@elizabethgara.com or 
860-547-0566. 



On April 30th, 2006 a walkathon was
held to benefit the March of Dimes in
Litchfield, CT. A team from The
Torrington Water Company raised over
$400.00 for this cause and had a great
time doing it. The team consisted of left
to right CWWA President Susan
Suhanovsky, Melissa Roscello, Cathy
Roscello, Heather Stannard holding
Mason Stannard, Monet Theriault and
Stefanie McAdam.
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Project Updates
The Katondo Water and Sanitation Project in Blantyre

District, Malawi (MAL 0573) is underway. Two boreholes 
(of the planned eight) have been constructed. Water Point
Committees have been formed and training for these commit-
tees in community-based management of water resources has
been completed. The project, scheduled for completion in
August 2006, will also provide eight ventilated pit latrines and
help promote hygiene awareness and community mobilization
for sustainability of the water and sanitation program. 

The Cotapachi 40 Bathrooms Project in Bolivia (BOL
0549) is also in progress. The project aims to provide 40
bathrooms by involving the beneficiaries in their construction.
Water connections to all the bathroom locations have been
completed. Construction training has been completed and the
partner NGO (PDA Azirumarca) is working with the families
in the various stages of the construction. Health and hygiene
awareness related to water treatment, respiratory infection,
sanitary upkeep, vaccinations and family planning is being 
also pursued as part of this project. 

Fundraising
The Water For People Raffle at the Annual Joint

CTAWWA/CWWA Conference held this year in Newport, RI
raised $1,655. There were also private donations totaling
$1,100. WFP thanks all those that participated in the raffle
and other patrons for their continued support of and involve-
ment in WFP’s work. 

Kenneth J Miller Founders’ Award
Long time Water For People volunteer and enthusiast Paul

Carver was awarded the 2006 Kenneth J. Miller award for
exemplary service through project facilitation, fundraising and
education. Paul was one of the founding members of the

CTAWWA WFP
committee and served as
co-chair for a number of
years. He continues to be
actively involved in
education, 
awareness and fundraising
for WFP’s work. 

Golf Tournament
The 2006 CTAWWA

WFP Golf Tournament is
scheduled for Tuesday, September 12 at Tunxis Plantation in
Farmington, CT. Check your mail for the invitation. Stay
tuned for more information or contact one of the WFP
committee members.

Page to Serve As WFP Chair
WFP is pleased to announce that Rob Page will serve as the

new chair of the CTAWWA WFP for a term effective May 25,
2006. The committee also welcomes a new member Kristie
Gersley of CDM, Inc.

What’s Cooking
The highly anticipated WFP cookbook will be available 

for sale in mid-August. Be sure to contact one of the WFP
committee members to get your copy!

Water For People (http://www.ctawwa.org/water-
people.htm) is an international, nonprofit, development
organization committed to the long-term impact of increased
access to safe drinking water and improved sanitation and
health. Contact Rob Page (Rpage@aquarionwater.com) or Jo
Lingua (JLingua@ctwater.com) for more information on
WFP’s work and activities. 

CTAWWA
WATER FOR PEOPLE REPORT

Windsor Locks first graders learn hands-on
about living conditions in WFP focus countries.
Chairperson Jo Lingua and members Miles
Messenger and Joe Donahue visited all seven
first grade classes in Windsor Locks as part of
the National Drinking Water Week, May 7-14,
2006, and have been invited back for another
set of presentations next year.
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Dave Radka 
RECEIVES THE NEW ENGLAND WATER WORKS
ASSOCIATION’S CONNECTICUT LEADERSHIP AWARD.

We’ve heard time and again that a
volunteer organization is only as strong
as its members. David Radka from
Connecticut Water Company is one of
those people who provides that strength.
His support for both the Connecticut
Water Works Association and CTAWWA
goes well above the call of duty. 

Dave is currently the tri-chair of
CWWA’s Legislative Committee
providing valuable expertise about water
resources, diversions and investor-owned
utility operations to name just a few. He
is thoughtful and deliberate in his evalu-
ation and presentation of the facts and
developing solutions to meet the needs
of the water industry and balance stake-
holder interests. Dave is a tremendous
resource for assuring that CWWA’s testi-
mony and position papers are accurate.
He brings a wealth of knowledge to

meetings with legislators on
the tough subjects of water
allocation and diversions.
Dave was also Secretary for
CWWA and a Director in
addition to his Legislative Tri-
chair functions. 

For more than ten years
Dave has chaired the Water
Resources Committee of
CTAWWA. It is that
Committee that provides
technical advice on matters
relating to water resources and

focuses on legislative and regulatory
issues of a water resource nature to assure
that water supply needs are adequately
addressed in state policy. 

Dave is the type of person you really
need. He is someone who doesn’t hesitate
to dig right in to solve a problem – a
person who’s not afraid of hard work and
getting to the bottom of a situation to
resolve it. These qualities have resulted in
his being a co-chair of the Water
Allocation Subcommittee convened by
the Water Planning Council. Through
the leadership of the chairs, that
committee developed a Water Allocation
Planning Model that has been supported
by water utilities, environmental
advocates and the Water Planning
Council. He is currently the investor-
owned representative appointed to the
Advisory Group of the Water Planning

Council and has been selected as its 
co-chair.

Since Dave has become known as one
of the experts in the industry on water
resources and diversions, he is frequently
selected as a spokesperson for panel
discussions, as he has spoken at various
stakeholder conferences such as the
Connecticut Instream Flow Conference,
of which he was one of the members of
the Steering Committee that planned the
conference. He continues to participate
on the informal “Instream Coalition”
that meets periodically to discuss stream-
flow issues.

When not volunteering or partici-
pating in statewide projects, Dave’s
daytime job is Manager of Water
Resources/Planning at Connecticut
Water Company. He has been at
Connecticut Water since 1988 when he
began as Assistant Engineer, Water
Resource Specialist.

He has served on multiple Water
Utility Coordinating Committees
(WUCCs) on behalf of CT Water,
participated in various study groups and
task forces on water resources, and has
been involved in hundreds of permit
applications or reviews for the company.

Dave is a member of the Board of
Directors for the Institute of Water
Resources at the University of
Connecticut.

Dave Radka (center) receives the NEWWA Leadership award from
John Hiscock of South Norwalk Electric and Water (left) and Raymond
Raposa of NEWWA. (Photo by Kathy Fortin)
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By William Kennedy P.E.,
Manager of Water Treatment, MDC

The workforces that we rely on to carry out the core
functions of our businesses are the true key to our success or
failure. The work environment that we subject our workforce
to is ever changing and has been since the beginning of time.
However, it seems that the need for business change comes
more quickly now, as technologies advance more rapidly. Our
customers deserve the best services we can provide at the lowest
possible cost, and to this end we are all forced to look at
efficiency improvements. 

Two of the more recent efficiency concepts that have
demanded the attention of most managers are the concepts of
“outsourcing” and “downsizing”. Outsourcing looks to those
functions (new or existing) that can be performed by vendors
offering specialty services at a cost savings, while downsizing
seeks to reduce personnel costs and find ways to do more with
less. Managers who fail to investigate the advantages of
outsourcing and downsizing risk becoming irrelevant.  

Little financial credit given to maintaining good morale
While acceptance of change is important, and becoming

efficient is the only way to stay in business, it is possible that
we may overlook the obvious in our quest to be effective.
Employee morale can have a significant impact on a business,
since it stands to reason that good morale leads to high produc-
tivity and poor morale leads to unsatisfactory results. The
problem that we as managers have is that we can’t quantify the
cost savings that we achieve through maintaining good
employee morale, so in terms of pure dollars our accountants
will give us no credit for employee morale when they compute
the bottom line costs of our businesses. 

If it can be shown on paper that work performed by
specialty firms is less costly than work performed by in house
staff, then it becomes very difficult to argue against
outsourcing. This is not to say that outsourcing doesn’t have its
place.

Outsourcing is necessary when a project is too complex or
requires special expertise and equipment that you may not have
within your in-house resources. Maintaining full time staff
cannot be justified when you do not have a full time workload.
Therefore, projects that occur only on a random basis become
hard to staff with an in-house workforce. The convenience of
hiring consultants and contractors to handle this random
project workload has become such a routine that the thought
of using the in-house workforce for project work rarely crosses
our minds these days. 

Unfortunately, project work can be the most interesting
work for staff that wants to do work above and beyond the

normal routine. I think it is safe to say that most people want
their job to be challenging and I think it is likely that by strip-
ping away the challenging aspects of any job, you can create a
much less satisfying work experience for many otherwise
motivated workers. 

Giving your in-house workforce a chance
So what can be done? It is only by accident that I was made

aware of the importance of keeping certain project work in-
house. Having received bids and estimates for a number of
large projects, I was approached by the in-house workforce and
asked that they be given a chance to do some of this work, I
learned a valuable lesson.  I discovered talent and profession-
alism that I otherwise may have never have known about. I also
realized that there were many other benefits to taking this
approach that I had not thought about before. A number of
projects were completed in the last year by various in-house
teams of staff. With a solid team approach, organized entirely
by the in-house workforce, and utilizing the highly experienced
leaders within each project team to plan and execute the work,
the results were remarkable. 

The projects completed included the design and construc-
tion of an entire chemical storage and feed system for all of the
chemicals at our Reservoir #6 Water Treatment Plant. Ten
miles of access roads within our watershed were reconstructed
after the rains of the Katrina storm caused significant erosion
making them impassable. 

A SCADA system was designed and built at the MDC’s
Reservoir #6 Water Treatment Plant. This system allowed for
the elimination of significant analog equipment and automa-
tion of data collection as well as automation of approximately
75% of plant processes. A gas main exceeding one mile in
length with all associated interior low pressure gas lines and
heating equipment for eight buildings was installed, allowing
removal of all onsite UST’s. All of this work was completed
totally by in-house forces within the last year without an
increase in staff, and the quality of the workmanship was as
good as or better than any contracted work I have seen.

If you already use in-house staff to complete your large
project work you are well aware of what it takes. If you 
haven’t done such work, I would suggest that these are the 
key ingredients:
! Motivated people with a “can-do” attitude
! Team spirit
! An experienced workforce (or at least experienced group

leaders with technical expertise) 
! The confidence of management in the abilities of 

in-house staff

RELY ON YOUR IN HOUSE FORCES

A look at using in-house forces vs.
contracting for services



The in-house design and construction process can be very
rewarding for many reasons, and significant benefits can also be
realized, such as: 
! The consultant selection/design and contract

development/award process can be a very time consuming
process so there are instances when you may choose to use
in-house forces for this reason alone: to save time.

! Your workforce will receive the benefits of being challenged
on the job.

! Cost savings can be realized on many projects, particularly
those that can be undertaken as fill-in work and projects that
do not involve overtime. There were significant cost savings
on the projects that I mentioned above. 

! There is a definite pride of ownership that comes with
“building it yourself.” And pride of ownership certainly
works to improve employee morale.

! The in-house design process allows all operational staff to get
involved and stay involved in the process from start to finish.
This in turn allows potential problems to be addressed before
the systems go on-line. 

! Future maintenance and repair of projects constructed in-
house can be done by in-house staff because they not only
develop an intimate understanding of how things work but
also how all the pieces fit together and where they came
from. 

! Your work force has the institutional knowledge that is so
important to understanding why things are done the way

they are done, who did them, when, etc. For example, if the
workforce does the work, i.e. installation of a gas line, it is
much less likely they will accidentally dig it up when they are
excavating on site, and they can share that information with
new people as they come aboard.

! Capital improvement project funds can be used to pay for
certain in-house labor, not just consultants and contractors.

! The process is relatively informal and therefore it is easier to
make adjustments as you go. 

! By building projects with an in-house team and allowing the
users to be involved throughout the process, systems can be
tailored to the user (i.e. SCADA system) as it is being built.
It then becomes very “user friendly” from that point on. 

! There are no change orders!
Clearly, no utility is staffed with all of the people needed to

undertake every large project that may come up from time to
time, and consultants and contractors must be relied upon to
handle these spikes in the workload. However, if there is ever
the opportunity to involve your own in-house experts, the
people that do the operational work every day, it is well worth
doing. And, you will never hear a complaint about it being
built wrong! 

This article was taken from on a presentation made by 
Bill Kennedy at the Joint Annual Meeting of the Connecticut
Water Works Association and the Connecticut Section of the
American Water Works Association in Newport, Rhode Island 
on May 24, 2006.
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I attended the Annual
Conference this year with a
slightly different perspective than
in years past. As always, the
conference is an excellent forum
to network, learn what is going on
in the water industry and to catch
up with old friends. But this year
I took on the responsibility as
President of the Connecticut
Water Works Association. I

consider this a privilege and you can rest assure that I will take
this responsibility very seriously. I want to sincerely thank the
membership for this honor. I also look forward to working
with Dave Kuzminski as he takes on his role as Chairman of
the CT Section AWWA. We will work together to continue to
strengthen the relationship of our two organizations.

The water industry increasingly faces challenges with legisla-
tive and regulatory issues arising each year. CWWA is critical
in making sure that our industry is heard and in ensuring that
legislation and regulations that would undermine our ability to
serve our customers is defeated. We are fortunate to have as our
Executive Director Betsy Gara, who along with our Legislative
Committee Tri-Chairs, put in countless hours at the Capital. I
had the opportunity to testify several times this past session
and I encourage our members to get involved. We can and do
make a difference. Working together we will continue to be an
effective voice in shaping policies that will ensure our ability to
deliver safe, high quality water to our customers. Your dues are
an excellent investment when you look at the return on this
investment. For many water utilities, hiring a lobbyist to repre-
sent their interests in both Hartford and at the regulatory
agencies is out of the question. As part of CWWA, comprised
of municipal, regional and private water utilities, we have

access to not only an extremely effective lobbyist, Betsy Gara,
but also the support and expertise of our members. This has
proven to be a very effective organization and gives utilities the
opportunity to help shape public policies affecting our
industry, and enables members to be aware of what is
happening in the legislative and regulatory arena that affect
your water utility. I encourage you to get involved in some way.
Please contact CWWA Executive Director Betsy Gara, at 860-
547-0566 to get information on how you can get involved or,
if you are not a member, how to become a member of CWWA. 

I thank you for your support and the dedication of all of
our members. I know when I call on our members for their
support in the coming year it will be there. I look forward to
working with you and if you have any concerns or suggestions
I ask you to contact me anytime at 860 489-4149. I believe we
have another great year coming up and I am excited as we
move into it. 

I want to end by thanking Carlene Kulisch for everything
she has done for the association this past year as President. I
hope to have half of her boundless energy, tireless spirit and
dedication as I take on this role. 

Please join us at our Fall Meeting October 19th. We have
an excellent program set and look forward to seeing you there. 

Sincerely, 

Susan M. Suhanovsky
President, CWWA
twcwater@netscape.net

CWWA President
FROM THE
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How to Successfully Operate and Maintain Your
Distribution System

Course Code: #DDS107AC 
Date: September 26, 2006 
Location: MDC Training Center, Hartford 
Time: 9:00 AM – 4:15 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Distribution (D)

This full-day seminar is introductory in nature, and designed to help
participants develop an understanding of the basic concepts of safe
operation and maintenance of drinking water distribution systems.
Sound procedures will be presented throughout the seminar with a
focus on providing the new or seasoned station operator with
straightforward information regarding all major aspects of respon-
sible distribution system operation and maintenance. Beginning with
an explanation of system components, this seminar will cover pipe
materials, a basic orientation to water main installation, disinfection,
hydrant and valve basics, maintenance, water quality monitoring and
record keeping.

Registration Fee: CTAWWA Members: $140.00;
Non-Members: $180.00

Chemical Feed Pump Operations, Maintenance &
“Hands-On” Troubleshooting

Course Code: #TFP207AC 
Date: October 12, 2006 
Location: Groton Utilities, Groton 
Time: 9:00 AM – 4:00 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Treatment (T) 

This course is designed to help participants develop an under-
standing of how various types of chemical metering pumps operate,

and how to keep them in top operating condition. Beginning with
the explanation of component parts and terminology, sound pump
operation and maintenance procedures will be presented, with an
eye towards increasing pump life and minimizing equipment down
time. Part of the afternoon session will include a “Hands-On”
component to help improve problem-solving skills with liquid
chemical feed pump systems. “Real world” examples will be utilized
to help integrate efficient troubleshooting methods to assist in the
day -to-day operations of a chemical feed system. Extensive use of
various chemical feed pump cut-a-ways and “easy to read” visuals
will enhance the learning process.

Registration Fee: CTAWWA Members: $140.00;
Non-Members: $180.00

“Hands-On” Valve Operation and Maintenance 

Course Code: # DVO207AC
Date: October 17 2006 
Location: Groton Utilities, Groton 
Time: 9:00 AM – 4:00 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Distribution (D) 

This course will cover valve fundamentals including various valve
types and component part nomenclature, how to perform inspec-
tions, and testing and installation. It will provide hands-on instruction
in valve maintenance and repair using four distinct stations: identi-
fying non-rising stem valves, operation of valves using packing,
checking valves against specifications, and identifying operating stem
and yoke valve parts. Also covered will be the essential elements of
a valve maintenance program and proper record keeping.

Registration Fee: CTAWWA Members: $140.00; Non-Members:
$180.00

C TAW WA  FA L L  2 0 0 6 Education Schedule
Welcome to the 2006 CTAWWA listing of courses.The CTAWWA Education Committee provides the most

comprehensive, up-to-date training for members.We appreciate your continued support, and encourage you to

take a look at our list of courses for the following semester.

If you have questions, please visit the CTAWWA website at www.ctawwa.org or contact:

CTAWWA Educational Co-Chair Raymond E. Baral, Jr at 860-242-7706, ext. 1 or rbaral@themdc.com

CTAWWA Educational Co-Chair Ronnie Fields at 800-334-0103, ext. 130 or info@premierlaboratory.com

CTAWWA Executive Manager Pam Monahan at Phone/Fax: 203-757-1855 or ctawwa@snet.net

The following courses are in partnership with the New England Water Works Association, a section of the American Water Works
Association.To register for these courses, fax or call (203) 757-1855.To register for these courses, call NEWWA at (508) 893-7979 or
visit www.newwa.org or www.ctawwa.org.

Registration fees include all course materials, breaks, lunch (excluding half-day courses), CEUs and CEU certificate. All courses are
approved for CT Certified Drinking Water Operator Training Renewal Requirements. Distribution (D),Treatment (T), or combined (T &
D) applicability are listed for each course. Enrollment for each session is limited. Early registration is advised.
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Identifying and Removing Problem Organisms in Drinking
Water

Course Code: # TPO207AC 
Date: October 25, 2006 
Location: Regional Water Authority, New Haven 
Time: 9:00 AM – 4:00 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Treatment (T)

This full day class is designed to present an awareness of the most
common types of problem or nuisance organisms, and how to best
remove these organisms.The class will begin with an overview of
the meaning of “indicator organisms” to distinguish regulated and
unregulated microbiological concerns in drinking water. Each group
of problem organisms will then be examined to show how they can
be identified, what problems they cause, and how they can best be
removed. Examples will begin with the various types of problem
causing bacteria: Actinomycetes, as well as iron, sulfur, and nitrifying
bacteria, followed by algae and protozoa. Next, some of the larger
organisms including nematodes, bloodworms or midges, rotifers, and
crustaceans with be examined, ending with the examination of zebra
mussels.

Registration Fee: CTAWWA Members: $140.00; Non-Members:
$180.00

“Hands-On” Disinfection with Chlorine

Course Code: # TDC207AC 
Date: November 9, 2006
Location: MDC Training Center, Hartford 
Time: 9:00 AM – 4:15 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Treatment & Distribution (T&D)

Disinfection with chlorine is still one of the most effective methods
used today in treatment and distribution of drinking water.This class
will provide a look at the reasons for using chlorine as a disinfectant,
as well as the types of chlorine used in disinfection, the methods of
chlorine disinfection, concerns using chlorine, a short summary of
other non-chlorine disinfectants, regulatory concerns with by-
products, and emergency water main disinfection with chlorine. In
the afternoon, participants will participate in four stations: Properties
of Chlorine, Methods of Measuring Chlorine, Feeding Sodium
Hypochlorite, and Dealing With Chlorine Gas Leaks.

Registration Fee: CTAWWA Members: $140.00; Non-Members:
$180.00

Preparing For and Responding To Water Main Breaks 

Course Code: #DMB207AC 
Location: MDC Training Center, Hartford
Date: November 30, 2006
Time: 9:00 AM – 4:15 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Distribution (D)

This course is designed to assist distribution operators, consultants,
and contractors create and evaluate their own plan on how to
effectively prepare, respond to, and repair damaged or broken water
mains. Details regarding planning for the initial response to a break

will be covered to include inventory control and readiness of service
vehicles. Incident management will then be presented, including,
isolation of the main, partial recovery, and main repairs. Next,
methods of returning the main to service will be covered along with
the importance and methods of incident record keeping. Case histo-
ries will be used to provide examples of the causes of main break
and how they can be presented.

Registration Fee: CTAWWA Members: $140.00; Non-Members:
$180.00

Time Management: How to Set Priorities and Make
Decisions Under Pressure

Course Code: #MTM207AC
Location: Sessions Woods, Burlington
Date: November 29, 2006
Time: 9:00 AM – 4:00 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Treatment and Distribution (T&D)

Everyone has the same amount of time.What’s constantly changing
is what each of us has to do in the time we have.What will set you
apart as an effective manager or supervisor is how well you use
your time. Managers and supervisors must “do more with less” and
that translates to getting the most from every day, week and year.
This workshop will give you the tools to become more productive
by prioritizing work and maintaining focus; make better quality
decisions based on good analysis, prevent priority conflicts between
internal/external customers, manage traffic while meeting needs,
communicate under pressure, and create an Action Plan.

Registration Fee: CTAWWA Members: $140.00; Non-Members:
$180.00

Filter Surveillance Workshop

Course Code: #TFS207AC 
Location: MDC Reservoir 6,West Hartford 
Date: December 12, 2006
Time: 9:00 AM – 4:15 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Treatment (T) 

The Filter Surveillance Workshop was specifically developed to
provide an overview of proven filter monitoring techniques essential
to effective filter maintenance and operational optimization. Blending
unique, interactive classroom segments with topic focused small
group breakout sessions and an equipment exhibit, the entire
workshop program incorporates a “learning by seeing and doing”
focus utilizing the Hartford MDC Water Filtration Plant.The plant’s
facilities and filtration processes clearly define each “real world”
application. Practical presentations by operations and engineering
professionals experienced in filter surveillance, operational and
maintenance techniques will guide participants through the learning
experience. Participants are encouraged to pose questions
throughout this interactive workshop.

Registration Fee: CTAWWA Members: $140.00; Non-Members:
$180.00
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Well Rehabilitation and Maintenance

Course Code: #RWR307AC 
Location: MDC Training Center, Hartford
Date: January 23, 2007 
Time: 9:00 AM – 4:00 PM
CEU: 0.6 CEU (6.0 TCH)
Applicable for Treatment & Distribution (T&D)

This workshop was developed to assist water utility superintend-
ents and managers in assessing their groundwater supplies with an
eye towards preventive maintenance and well rehabilitation as
cost effective alternatives to new source development.The
workshop will cover fundamentals such as types of wells, termi-
nology, well construction and materials. Utilizing a “life of the well”
focus, a segment on the mechanism of well plugging (how and
why) will follow.The agenda will then concentrate on techniques
and applications for unplugging wells, the economics of well devel-
opment and purchasing well rehabilitation services. Next, “Well
Consumer Awareness” will present the utility manager’s view of
the overall well maintenance process, including a variety of tips,
methodologies and parameters to “yardstick” your own ground-
water supply.The workshop will conclude with an “A to Z” Case
Study: Unplugging An Iron Plugged Well”.

Registration Fee: CTAWWA Members: $140.00; Non-Members:
$180.00

The following courses are sponsored by the Connecticut
Section of the American Water Works Association.To register
for these courses, fax or call (203) 757-1855. Please visit the
CTAWWA website: www.ctawwa.org.

Registration fees include all course materials, breaks, lunch
(excluding half-day courses), CEUs and CEU certificate.All
courses are approved for CT Certified Drinking Water
Operator Training Renewal Requirements. Distribution (D),
Treatment (T), or combined (T & D) applicability are listed 
for each course. Enrollment for each session is limited. Early
registration is advised.

Distribution Operations School 

Course Code: #Fall 0601
Date: October 2, 2006 – January 29, 2007
Classes meet on Thursdays from 5:00 p.m. – 8:00 p.m.
Location: Regional Water Authority, New Haven

Course Description/Registration Fee:This course covers sources
of water, its characteristics, production, storage and distribution. It
will also review math, hydraulics, pipe use, installation and mainte-
nance of meters, services, pumps, safety, etc.Text and study guide
is included. In order to maintain equity among participating utili-
ties, if more than 25 participants are registered, limitations on the
number of employees from each utility will have to be made. A
commitment must be made by each student to complete the
weekly assignments for the course to be effective. Class breaks
will be taken during the holidays.

Registration Fee: CTAWWA Members $ 500.00; Non-Members
$550.00 

Math Concepts for Water Operators

Course Code: #Fall 0602
Date: October 5, 2006
Time: 9:00 AM – 4:00 PM
Location: Regional Water Authority, New Haven
CEU: 0.6 CEU (6.0 TCH) Application Pending
Applicable for Treatment and Distribution (T&D)

Course Description/Registration Fee:Water operators at every
level face daily challenges that require the use of calculations &
formulas. Understanding these concepts will improve operations,
save time and money, and avoid violations.This course is highly
recommended for anyone preparing to take the CT State
Operator Certification Exam and for those looking to sharpen
their skills.This full-day course provides a thorough review of
applied concepts and skills necessary in water treatment plants
and distribution systems. All topics are covered in detail with
theory, explanation, sample problems, and step-by-step solutions.
Topics include Formula,Volume Measurements, Linear
Measurements, Area Measurements, Conversion Tables, Force &
Thrust, Flow, Head/Pressure, Chemical Dosage Rates,Well Yield &
Drawdown and much more.

Registration fee: CTAWWA Member $140.00; Non-Member
$180.00 

DPH Operator Certification Review

Course Code: #Fall 0603 and #Fall 0604
Date: November 1, 2006
Location: Sessions Woods, Burlington 
Time: 9:00 AM – 4:00 PM

Course description/Registration Fee:This course will be a one-day
review session to assist treatment plant and distribution system
operators for the state certificate examinations.The morning
review session will focus on treatment plant operations, and the
afternoon session will focus on distribution system operations.
Attendees should bring a calculator to the review session and will
be provided with a copy of AWWA’s Operator Certification
Study Guide (5th edition).

Exam applications are available on the DPH Drinking Water
Section website: www.dph.state.ct.us/BRS/Water/DWD/htm.
Individuals wishing to take the Fall Water Treatment, Distribution
or Small System Exams, must make direct application to DPH. Call
Carol Martin, Connecticut DPH at (860) 509-7333 or e-mail
Robert.rivard@po.state.ct.us.

No Operator Certification Study Guide: CTAWWA Member
$90.00; Non-Member $130.00

With Operator Certification Study Guide CTAWWA Member
$140.00; Non-Member $180.00

DPH Testing Dates
Exam Testing Date Application
Small Water System November 7 September 18

Water Treatment 
Plant Operator November 7 September 18

Distribution System 
Operator November 8 September 18
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Teleconference - Fire Hydrant Operations and
Maintenance 

Course Code: #Fall 0605
Location: Rensselaer at Hartford
Date: November 2, 2006
Time: 12:00 PM – 3:30 PM
.35 CEU (3.5 TCH) application pending
Applicable for Distribution (D)

All water systems use fire hydrants for fire protection. It is critical
that they operate properly.This teleconference is a hands-on
approach to the necessity of understanding hydrants and developing,
implementing, and maintenance programs. Hydrant manufacturers
will present features relating to the effective maintenance of their
products, and an employee of a municipal water provider will review
O&M program development and the importance of operations and
maintenance of these vital system components.

The learning objectives are 1) Identify the components of a fire
hydrant, 2) contrast the differences in hydrants, 3) describe the 
basic elements of maintenance and 4) prepare a plan for hydrant
maintenance.

Registration fee: CTAWWA Member $100.00;
Non-Member $140.00

Pump Curves 101

Course Code: #Fall 0606
Location: Sessions Woods, Burlington 
Date: December 5, 2006 
Time: 9:00 AM – 12:45 PM 
.35 CEU (3.5 TCH) application pending
Applicable for Treatment and Distribution (T&D)

This half-day course will provide a solid overview of the proper
reading and interpretation of pump curves.Topics that will be
covered include 1) how to read and interpret pump curves; 2)
calculating total discharge head; 3) calculating performance for
variable speed operation, and 4) troubleshooting. Attendees need to
bring a four-function calculator (scientific calculators not necessary)
to apply concepts to challenging real-life situations.

Registration fee: CTAWWA Member $100.00;
Non-Member $140.00

Directions to training sites
Groton Utilities – Electric Operations Building,
1270 Poquonnock Road, Groton.
Take Exit 88 off Route I-95. If you are heading south on I-95, turn
left at the end of the exit.Turn right at the end if heading north.
Proceed to the second stoplight and turn right onto Fort Hill Road.
Continue on this road to the second stoplight and turn right into
the entrance road to Groton Utilities. Follow signs to the Electric
Operations Building

MDC Training Center – 125 Maxim Road, Hartford.
From I-84 East (from Waterbury) – Take I-91 South to Exit 27
(Brainard Road). At the end of the ramp at the light, take a left onto
Brainard Road which becomes Maxim Road. From I-84 West (from
Manchester) – Take 57 (Exit reads Route 15 to I-91). Follow this
road until you come to the Brainard Road Exit. At the end of the
ramp at the light, take a left onto Brainard Road which becomes
Maxim Road.Traveling on I-91 North or South.Take Exit 27. At the
end of the ramp at the light take a left onto Brainard Road that
becomes Maxim Road. For all directions once you get to Maxim
Road:The Training Center is located about ? mile on the right. As
you enter the driveway, parking is on the left.

MDC Reservoir 6 – Route 44,West Hartford, CT
From the North, South and East:Take I-91 North or South to I-84
West to Exit 40 (New Britain Avenue/Corbins Corner). At the end
of the exit ramp, take a right onto Ridgewood Road. Follow
Ridgewood Road until the end.Take a left onto Farmington Avenue
and then take the first right onto Mountain Road. At the second
traffic light, take a left onto Albany Avenue. Reservoir #6 is 1.1 miles
on the right.
From the West:Take I-84 East to the New Britain/Corbins Corner
exit. And the end of the exit ramp, take a right onto New Britain
Avenue. At the first light, take a right onto Ridgewood Road. Follow
above directions from Ridgewood Road.

Renssalear at Hartford – 275 Windsor Street, Hartford.
I-84 East from East Hartford to Exit 50 (Main Street).Take left onto
Trumbull Street. Cross Main Street on light. Left onto Windsor
Street. I-84 West from East Hartford.Take Exit 50 (Main Street).
Right onto Market Street. First left onto Trumbull Street, Next right
onto Windsor Street. I-91 North & South from Springfield.Takes 32B
(Trumbull Street).Take second right onto Windsor Street.

Regional Water Authority – 90 Sargent Drive, New Haven.
From the Hartford area:Take I-91 South to I-95 South. From I-95
South: Exit 46.Take a left at the stoplight at the end of the ramp.
RWA will be the third building on the right. From I-95 North: Exit
46.Take a right at the end of the ramp. Go straight and around the
curve where there will be a stop light.Take a right. RWA will be the
second building on your left. For all:The driveway and main entrance
are on the right-hand side of the building.

Sessions Woods (DEP Facility) – 341 Milford Street, Burlington
Take Route 4W through Farmington and Unionville. Continue to
follow Route4W as it bears right through the middle of Unionville.
Proceed over the Farmington River.Take a left at the next traffic light
after the river and proceed up the hill. In the Center of Burlington,
take a left at the traffic light onto Route 69. Sessions Woods is 3.5
miles on the right.
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Course for Public Water System Operators of Schools with On-site Water Systems

The Connecticut Department of Public Health Drinking Water Section (DWS) is planning a modified version of its basic operator
course for public water systems serving less than 3,300 persons.This two-day course is specifically tailored for schools with on-site
water systems.The course will address some unique issues that schools face due to the sensitive populations that they serve, such
as issuing public notifications when water quality issues arise. Grandfathered and contract operators, along with school Buildings
and Grounds supervisors, are invited to attend.The course will be held at the Metropolitan District Commission training facility in
Hartford on October 11 and 12, 2006. Attendees will receive 1.0 continuing education units toward any treatment, distribution or
small water operator license type. Please contact Vicky Carrier at vicky.carrier@po.state.ct.us if you have any questions regarding
this course.

Public Water System (PWS) Training: Creation of New PWS’ and Source Protection

The Connecticut Department of Public Health Drinking Water Section (DWS) is planning a full day of training on the creation of
new public water systems and source protection. Sessions have been planned for October 24, 2006 at the Metropolitan District
Commission training facility in Hartford and November 16 at the Prospect Fire House in Prospect.This course will focus on what
local officials need to know prior to issuing well approvals.The training will place special emphasis on source protection and the
“certificate” process for the creation of new public systems. Please contact Jennifer Pagach at jennifer.pagach@po.state.ct.us if you
have any questions regarding this course.

To register for any of these courses on TRAIN Connecticut, go to https://ct.train.org/DesktopShell.aspx.

Visit the DWS web page at http://www.dph.state.ct.us/BRS/Water/DWD.htm to get more information on these courses and other
training opportunities.

Training from the Connecticut Department of Public Health
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Fall 2006 - CTAWWA Registration Form

HOW TO REGISTER FOR CT SECTION AWWA COURSES

Part I – Please complete this entire section including daytime telephone, fax, email, and AWWA member number if applicable. The
address should be your billing address for these courses.
Part II – Please check which course (s) you will be registering for.
Part III - Please indicate the method of payment by checking the appropriate box and filling in the TOTAL FEE box

Keep a copy of the course dates and directions then return the completed registration form with payment by Mail to: Pam Monahan,
Executive Manager, CTAWWA, 72 Rockland Avenue, Waterbury, CT 06708. Or, fax to (203) 757-1855.

PART I - PARTICIPANT INFORMATION

Name (As you want your name to appear on CEU Certificate)

| | | | | | | | | | | | | | | | | | | | | | |
Daytime Phone

( | | ) | | | | - || | | |
Company

| | | | | | | | | | | | | | | | | | | | | | |
Fax

( | | ) | | | | - || | | |
Billing Address

| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
City

| | | | | | | | | | | | | | | | | | | | | | | |
State

|
Zip

| | | | | - || | |
Email

| | | | | | | | | | | | | | | | | | | | | | |
AWWA Member # (if applicable)

| | | | | |

Course Code
PART II – COURSE LISTING

Course Title Date/Time
Member/
Non-

Member
Fee

Fall #0601 Distribution Operations School (Deadline: 9.25.06)
15 wks beginning
October 2, 2006 at
5:00 p.m.

$500.00/
$550.00

Fall #0602 Math Concepts for Water Operators (Deadline: 9.28.06) October 5, 2006
9:00 AM – 4:00 PM

$140.00/
$180.00

Fall #0603 DPH Operator Certification Review – WITH STUDY GUIDE
(Deadline: 10.23.06)

November 1, 2006
9:00 AM – 4:00 PM

$140.00/
$180.00

Fall #0604 DPH Operator Certification Review – NO STUDY GUIDE
(Deadline 10.23.06)

November 1, 2006
9:00 AM – 4:00 PM

$90.00/
$130.00

Fall #0605 Teleconference: Fire Hydrant Operations and Maintenance
(Deadline: 10.26.06)

November 2, 2006
12:00 PM – 3:30
PM

$100.00/
$140.00

Fall #0606 Pump Curves 101 (Deadline 11.27.06) December 5, 2006
9:00 AM – 12:45
PM

$100.00/
$140.00

TOTAL FEE ENCLOSED $______________________

For additional registrations, please reproduce this form.



Fall 2006 - CTAWWA/NEWWA Registration Form

HOW TO REGISTER FOR CT SECTION COURSES

Part I – Please complete this entire section including daytime telephone, fax, email, and AWWA or NEWWA member number if
applicable. The address should be your billing address for these courses.
Part II – Please check which course (s) you will be registering for.
Part III - Please indicate the method of payment by checking the appropriate box and filling in the TOTAL FEE box. If you will be paying
by credit card, it is very important that you include the card number and expiration date.

Keep a copy of the course dates and directions then return the completed registration form by Mail to: NEWWA, 125 Hopping Brook
Road, Holliston, MA 01746-1471. Or, fax to NEWWA at (508) 893-9898. If you need further information, please call the NEWWA
office at (508) 893-7979.

PART I - PARTICIPANT INFORMATION

Name (As you want your name to appear on CEU Certificate)

| | | | | | | | | | | | | | | | | | | | | | |
Daytime Phone

( | | ) | | | | - || | | |
Company

| | | | | | | | | | | | | | | | | | | | | | |
Fax

( | | ) | | | | - || | | |
Billing Address

| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
City

| | | | | | | | | | | | | | | | | | | | | | | |
State

|
Zip

| | | | | - || | |
Email

| | | | | | | | | | | | | | | | | | | | | | |
CT Section / NEWWA Member # (if applicable)

| | | | | |

Course Code
PART II – COURSE LISTING

Course Title Date/Time Fee

DDS107AC
How To Successfully Operate & Maintain Your Distribution System-
Hartford, CT

September 26, 2006
9:00 AM – 4:15 PM

$140.00/
$180.00

TFP207AC
Chemical Feed Pump Operations, Maintenance, and Hands-On
Troubleshooting - Groton, CT

October 12, 2006
9:00 AM – 4:00 PM

$140.00/
$180.00

DVO207AC
“Hands-On Valve Operation & Maintenance - Groton, CT October 17, ,2006

9:00 AM – 4:00 PM
$140.00/
$180.00

TPO207AC
Identifying and Removing Problem Organisms in Drinking Water
–New Haven, CT

October 25, 2006
9:00 AM – 4:00 PM

$140.00/
$180.00

TDC207AC “Hands-On” Disinfection With Chlorine- Hartford , CT
November 9, 2006
9:00 AM – 4:15 PM

$140.00/
$180.00

DMB207AC Preparing For & Responding To Main Breaks – Hartford, CT
November 30 , 2006
9:00 AM – 4:15 PM

$140.00/
$180.00

MTM207AC
Time Management: Set Priorities/Make Decisions Under Pressure –
Burlington, CT

November 29, 2006
9:00 AM – 4:00 PM

$140.00/
$180.00

TFS207AC Filter Surveillance Workshop – MDC Reservoir #6, West Hartford, CT
December 12, 2006
9:00 AM – 4:00 PM

$140.00/
$180.00

RWR307AC Well Rehabilitation and Maintenance - Hartford, CT
January 23, 2007
9:00 AM – 4:00 PM

$140.00/
$180.00

Add $20.00 late fee if registering within 2 days of the class date

TOTAL

PART III - METHOD OF PAYMENT

Type of Payment

Check (Payable to NEWWA) P.O.#______________ MasterCard/Visa AMEX

Amount (from TOTAL FEE above)

$

Credit Card #

| | | | | | | | | | | | | | |
Expiration Date

| / |
Signature:

Cancellation Policy: If you need to cancel, you must contact NEWWA in writing at least two business days prior to the start of the
course. If you contact NEWWA within one business day, you will be charged 100% of the original course registration fee. This charge
is non-refundable and non-transferable. Written refund/credit request made for special circumstances will be considered if received
within two weeks from the start date of the program. Credit issues are valid for six months from the date of the program.

Check here if you have a disability and require accommodations to fully participate. You will be contacted by NEWWA.
For additional registrations, reproduce this form or call NEWWA at (508) 893-7979.

STAFF USE: D’Rec’d Amt Pd Ck # D/E PO # G:Home/lisa/blank_reg_form.doc
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WHO’S MINDING YOUR REPUTATION

when a crisis hits?
“Information breeds confidence. Silence

brings fear” - CJ, in West Wing

Broken pipes. Heavy rains. The
departure of key personnel. Chances are
you have a crisis plan in place to handle
your water company’s operational
response to these situations. Chances are
also good that you don’t have Crisis
Communications Plans to handle the
need for a public response to protect
your reputation with as much enthu-
siasm as you’ll be protecting those pipes.

Don’t feel bad. You are not alone. In
fact, it is estimated that less than a fifth
of Fortune 500 companies have formal
crisis-management plans.

So, why should you bother? If a situa-
tion is handled quickly and effectively,
why worry about communications? After
all, it will probably be over before
anyone even notices, right? Wrong. In
today’s environment, where there is a
24/7 news cycle and bloggers get their
fodder from the world around them so
just “handling things” is not enough.
Actively serving as the keeper of your
own reputation is what’s required.

How do you do that? By planning for
the worst, speaking quickly and honestly,
and committing to engage all your stake-
holders as part of your response respond
to a crisis. And by understanding that
crisis communications planning has to be
a priority that’s supported at the top of
your organization. It all starts with a
Crisis Communications Plan. Here are a
few guidelines for developing an effective
crisis plan:

! Plan before you need to – When a
crisis hits, the public will judge the
worth of your company by its response
and they’ll do it quickly. In the “good
old days” you had 24 hours before a
story blossomed into a full-fledge
crisis. Today, we have 30 minutes to
get out in front of a story. It’s called
the “CNN-ization” of the news. That’s
because CNN and most other media

outlets update their websites on a
constant basis. Even daily papers like
the Hartford Courant will scoop itself
on their own websites to get their
readers the news first. This means
companies in crisis need to act quickly
and deliver their side of the story. You
do that by having an up-to-date crisis
plan in place and having everyone buy
into it before it’s needed.

! Crisis-proof your company – The first
step in the plan is identifying as many
potential sources of crises as possible.
What are the implications if your
water company doesn’t deliver what it
promises? Are you expanding or
closing a facility? What harm could
your company do to the environment
under normal circumstances or if a
safety system fails? Have you had
contentious relations with your
employees, neighbors or the local
community? Are you expecting a
major layoff or consolidation of facili-
ties? Do you plan to merge with or
acquire another company? Make a list.
Run it by your key executives,
including your CEO, CIO, COO,
legal team (in and outside), public
relations people, managers, techni-
cians, security people and some retirees
who’ve been inside the company and
now spend their days outside. Think
outside the box. No one at
McDonald’s expected their hot coffee
to be characterized as a dangerous
substance and no one at GE expected
the divorce of their chief executive
would make the company look like it
was endorsing a mean, insensitive
executive. 

! Build the team – When a crisis hits,
key individuals need to spring into
action and that means getting together
(face-to-face or electronically) as soon
as possible. Don’t put anyone on the
“SWAT” team who doesn’t have a
working role. Of course, you should
include key high-level executives,

lawyers, PR people and HR managers.
But, what about the individual with
the authority and staff to get informa-
tion onto your website in a hurry?
Make sure the people who make
products or services work are also on
that SWAT team. You’ll want to turn
to them to find out what went wrong,
why and how it can be fixed. Make
sure you have a list of all team-
members’ business, home and mobile
numbers, e-mail addresses and
numbers of the people who can track
them down (like administrative assis-
tants).

! Identify a command center – Where
will the team meet? I’m not being
dramatic when I say this is a key
component of the plan. Make sure you
have a private location with access to
multiple phone lines, television,
Internet, printers and fax machines.
Staffing for the center (like administra-
tive assistants) should also be decided
before hand. Does the administrative
assistant to the president automatically
become the support staff for that
center? Not necessarily. Decide that
now and let everyone involved know
about their role by sharing a copy of
the finished crisis plan. Remember that
they will need access to the plan
wherever they are, so consider giving
them a copy on a flash drive or via
your intranet.

! Use your website to talk directly to
stakeholders - Your website gives you

Obston notes that, “Even daily papers like the Hartford
Courant will scoop itself on their own websites to get
their readers the news first.This means companies in
crisis need to act quickly and deliver their side of the
story.”

By Andrea Obston
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the ability to “speak” directly to your
most important publics without
having your message filtered by a third
party (the media). In addition, studies
show that members of the media are
increasingly using the Internet as their
first source of information about a
company in crisis. Members of the
public, as well as reporters, expect a
company’s website to be a source of
this information. Make sure that your
Crisis Communications Plan includes
the people and resources to use your
website as a tool. The use of “dark
pages” is a particularly powerful
technique. A dark page is a web page
that’s been created ahead of time but is
not linked to your site unless it’s
needed. In a crisis, an IT professional
can quickly link it to your site to
provide a First Responder statement
plus necessary background to a story.
For example, airlines have the layouts
and staff requirements for each aircraft
model they fly. Should a reporter need
access to that information for
background after a crash, it’s easily
linked to their sites. You can also plan
on setting up a short-term pay-per-
click campaign that would drive
visitors to your site through advertising
on Google and Yahoo for pennies a
click. Such a campaign could be imple-
mented within 24 to 48 hours with
the right pre-planning. In addition,
make sure you maintain a Rapid
Response e-mail database of key media
and stakeholders to blast information
directly to interested parties. 

! Use your intranet as a player – If you
have an intranet, use it as a “Virtual
Crisis Command Post” where
members of your crisis team, senior
executives and even employees can be
updated on your emergency response
program and plans. Your intranet
should also be the place where specified
individuals can get to the Crisis Plan. 

! Find out what’s going on – During a
crisis, it’s critical that you understand
what people outside your company are
saying about you. Your plan should

include a system to do web monitoring
and tracking. This should include
actively keeping an eye on news and
chat groups, blogs, activist web sites
and on-line news services. As a start,
register your company’s name and the
key issue for a Google News Alert.
This free service will e-mail you news
stories that feature the search terms
you specific. 

! Include employees and other key
audiences like board members and
local residents in the communication
loop – A key component to your plan
is the way you’re going to inform these
people. Don’t wait for them to find
out about your crisis through a news
flash from the local television station.
In a crisis, your employees can be the
best PR ambassadors you have, but
only if they are informed. Tell them as
much as you can, as early as you can.
That doesn’t mean sharing confidential
information but does mean giving them
a good, overall picture of the situation
as you’re going to give it to the press.
Decide on the vehicles you’ll use to
inform those employees. Will it be mass
e-mail, phone chain, or small group
meetings with managers who will tell
their people? Don’t wait for the
company newsletter, because by the
time it comes out, they will have been
peppered for information from their
neighbors and worse, will have accumu-
lated misinformation along the way. 

! Write it down and keep it up – Make
sure that the plan is more than an
academic exercise that produces a big
fat binder that sits on a bookshelf.
That’s what happened in New Orleans
after Hurricane Katrina. And we all
know how successful they were in crisis
management. The plan needs buy-in
among those who’ll participate in it. It
needs to be accessible to the right
people. And, it should be reviewed
frequently (at least every six months)
and re-examined if the company goes
through any major changes, like a
change in ownership or leadership.

! Decide how you are going to reach out
– An important part of any plan is the
way your company chooses to reach
out to the affected parties; sometimes
companies get so busy fixing things
that they forget about the people who
have been hurt by their wrongdoings.
Fixing a problem isn't always enough
to correct the wrong. You have to tell
the people who were affected by the
problem what is being done to correct
the situation. In the same breath, you
have to let the public know that the
problem won't happen again and why.
It's also very important to show some
empathy for those who have been
hurt. Anything less will sound like a
hollow apology.

No one likes living through a crisis.
But circling the wagons and pretending
it will never happen to you is not the
answer. Pre-planning your approach will
enable your company to demonstrate its
true character and get itself back to the
business of doing business. A public
relations crisis offers companies two
opportunities: the ability to look really
bad in front of a lot of people or to
appear competent, sympathetic and in
control. It's all how you handle it. With
a little bit of preparation and some level-
headedness, companies can turn a crisis
into an opportunity to prove to the
world that they are on the ball and ready
to face the next day. The decision to
prepare for a crisis should be part of the
operating plans for your water company.

Andrea Obston is the president 
of Andrea Obston Marketing
Communications, LLC, This article 
is based on her recent presentation to 
the CTAWWA/CWWA Annual Joint
Conference in Newport.
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Under beautiful sunny skies, the 35th Annual CTAWWA
and CWWA Joint Conference was held from May 24 to May
26 at the Hyatt Regency in Newport. The conference featured
many interesting sessions and memorable highlights. 

The Associates Committee sponsored the opening luncheon
and speaker Anita Rafael of “Newport on Foot Guided Tours”
gave an interesting talk on historic Newport. Andrea Obston
from Andrea Obston Marketing Communications took a fresh
perspective on how to handle potential crises and the regula-
tory update presented by CWWA executive director Betsy Gara
and Legislative Committee Tri-Chairs Tom Villa, Dave Radka
and Carlene Kulisch was very informative and well attended.

AWWA vice president Mike
Leonard from Brown & Caldwell
in Atlanta, GA updated banquet
attendees on national issues and
programs.

Also at the Wednesday evening
banquet, CWWA’s outgoing presi-
dent Carlene Kulisch of Kulisch
Consulting introduced new presi-
dent Susan Suhanovsky of
Torrington Water Company and
CTAWWA’s outgoing chair Jean
Zanella Dyer of Aquarion Water
Company presented the gavel to
incoming chair Dave Kuzminski
from the Town of Portland. 

Several awards were presented
at the banquet. Carlene Kulisch was announced as the recipient
of the prestigious Fuller Award. Carlene received her award at
the National Conference in San Antonio. Dave Radka received
the New England Water Works Association’s Connecticut

Leadership Award. The Water for People’s Miller Award was
presented to Paul Carver of the Maguire Group.

Life Member Awards were presented to two people who
have given 30 years of service to AWWA. The awardees are
Gary Anderson of the Morganti Group and Kevin Moran of
United Water Connecticut. Scholarships were given by the
Associates Committee to a number of students and Fresh Ideas
winner Jennifer Muir of Wright Pierce was also recognized for
her presentation and paper, “Ultra Filtration for Removal of
Manganese from Groundwater.”

Banquet guests
received an unexpected
treat and an opportu-
nity to dance when
Dave Kuzminski’s
talented band, The
Jason Smith Quintet,
took the stage. 

Sessions presented
on Wednesday,
Thursday and Friday
were interesting, diverse
and educational. Jack
Jolls of John D Jolls &
Company and Joren
Fishback of Derek
Associates discussed
how to retain good
employees and find

qualified new hires. Bill Kennedy of The Metropolitan District
spoke about tapping into the knowledge and skills of in-house
staff for some projects rather than engaging outside contractors. 

Other sessions included a national regulatory update by
John Herlihy of Aquarion Water; Applying Worldwide Best 

35TH ANNUAL 
Joint Conference A Big Success

Some conference participants gather on the patio at the Regency Hyatt in Newport.

AWWA Vice President Michael
Leonard applies the George Warren
Fuller pin to awardee Carlene
Kulisch

Our incoming CTAWWA chair, Dave Kuzminski,
plays on late into the night. It should be quite a
year for CTAWWA!
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Management Practices in
Water Loss Control by Stu
Bowns of Hydromax; New
England’s Pandemic
Preparation Plan by Mark
Sceery from EPA; a panel
featuring Peter Galant of
Tighe and Bond, David
Silverstone of Regional
Water Authority and Dave
Radka and Maureen
Westbrook of Connecticut
Water Company brought

attendees up to date on development of Stream Flow
Regulations.

The annual golf outing took place under the expert
guidance of Pete Pezanko and his committee while Mark and
Kathy Anderson ably handled
the bocci tournament.

The conference ended
Friday with Len DeJong of
the First District Water
Department in Norwalk
conducting the annual
“Water for People SMARTS
Game” with CTAWWA
regaining the championship
from CWWA.

Next year’s joint confer-
ence is scheduled for May
23-25 at The Sagamore in
Lake George, NY.

NEW OR REVISED AWWA STANDARDS
On June 11, while meeting at ACE in San Antonio,

the AWWA Board of Directors Approved the following
AWWA Standards:

• ANSI/AWWA E102-06, Submersible Vertical Turbine
Pumps (First Edition)

• ANSI/AWWA B200-06, Sodium Chloride (Revision)
• ANSI/AWWA B402-06, Ferrous Sulfate (Revision)
• ANSI/AWWA B405-06, Sodium Aluminate (Revision)
• ANSI/AWWA C209-06, Cold-Applied Tape Coatings

for the Exterior of Special Sections, Connections and
Fittings For Steel Water Pipelines (Revision)

• ANSI/AWWA C606-06, Grooved and Shouldered
Joints (Revision)

• ANSI/AWWA C904-06, Cross-Linked Polyethylene
(PEX) Pressure Pipes, 1/2 In. (12 mm) through 3 In.
(76 mm) for Water Service (First Edition)

• ANSI/AWWA D102-06, Coating Steel Water-Storage
Tanks (Revision)

Paul Carver receives the Water For People
Kenneth J. Miller Founder’s award from 
Rob Page.

The CTAWWA Section Chair Award is
presented to Jean Zanella Dyer of Aquarion
by incoming chair David Kuzminski of
Portland Water.

CT-AWWA Contact Information
Pamela A. Monahan, Executive Manager

72 Rockland Avenue,Waterbury, CT 06708
(203) 757-1855 • ctawwa@snet.net

(Photos by Kathy Fortin)
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More than 12,000 people from
around the world convened in San
Antonio, Texas for the 125th anniver-
sary of the American Water Works
Association at the ACE conference.

Nearly 40 members of
CTAWWA joined their colleagues at the
conference that was held from June 11
to June 15. Known as the “World’s
Water Event”, ACE provides the most
extensive professional program in the
water industry, and featured an exposi-
tion showcasing the latest and most
significant water technology in the
world. The event also features competi-
tions, Top-Ops and Fresh Ideas
presentations, to name a few. Regional
Water Authority’s Mark Steeves made
his inaugural run as judge for the
Tapping Contest.

Paul Carver of Maguire Group
received the Kenneth J. Miller Water for
People Award at the annual Water for
People breakfast, and Carlene Kulisch of
Kulisch Consulting was honored at the
George Warren Fuller Luncheon.

Pam Monahan, Executive
Manager of CTAWWA and Mike Hage
of the Department of Public Health
represented the section when it was
honored with an Education Award.  The
program, “Public Health, Drinking
Water and Local Land Use Decisions”

was presented in 2005 and
was a joint venture with
EPA, the Drinking Water
Section of the Connecticut
Department of Public
Health and CTAWWA.

At the Section
Education Forum, Monahan
and Hage were joined by Al
Dion from Groton Utilities
and Dr. Chi Ho Sham of
The Cadmus Group, Inc. in
a presentation of the project.

Many technical sessions
took place throughout the
week focusing on issues such

as communicating the value of water
service, managing utility assets, solving
water supply challenges, complying with
new regulations, and much more.

In addition to technical sessions
and vendor exposition, there were many
national board and committee meetings
throughout the week.

Kicking off with ACE’s “Fiesta
125” on Sunday night and ending with
new AWWA President Terry Rolan’s
presidential reception, ACE also
featured many vendor receptions
throughout the week including those
given by Malcolm Pirnie, CDM,
Natgun, Neptune, Valv-matic, and
others. Ben Ebner and Len Assard of
Heitkamp hosted many CTAWWA
members at the MAC Water Industry
Luncheon featuring former Celtic’s star,
Bill Russell. 

CTAWWA joined co-host NEWWA
for the annual joint luncheon for the
two organizations. Once again Natgun
donated Red Sox tickets as a raffle prize.

A busy five days of education,
comradeship, networking and yes, some
fun all sum up the AWWA’s 125th
anniversary Annual Conference &
Exposition in San Antonio. 

Annual Conference &
Exposition (ACE)

AWWA

At the ACE conference, National AWWA President Terry Rolan (far
right) presents CTAWWA Executive Manager Pam Monahan and DPH
Representative Mike Hage with the National Education Award.
(Photo courtesy of AWWA)

FALL 2006 CWWA AND CTAWWA

Joint Meeting To Be
Held On October 19

The CWWA/CT Section AWWA
2006 Fall Meeting & Luncheon will be
held on October 19, 2006 at the
Chowder Pot IV, 165 Brainard Road in
Hartford.

This meeting is widely attended by
water industry professionals in
Connecticut. Speakers include high
ranking public officials and industry
representatives who provide you with
timely information regarding what’s
happening in the industry. Last year,
more than 115 water industry profes-
sionals attended the event.

Now, you have the opportunity to
showcase your products and services
directly to key decisionmakers in the
water industry. How? By reserving space
today for your tabletop display at this
key luncheon.

Space will be available in the main
conference room throughout the day to
give you the opportunity to market your
goods and services directly to conference
attendees. Conference registration begins
at 8:00 a.m. with an informal
networking breakfast. The conference
continues throughout the morning.
Beginning at 11:30 AM, conference
attendees have additional time to
network and meet with vendors during
the social hour and luncheon. The
conference concludes at 2:00 PM.

Reserve your space today by mail, fax,
phone or online Call 860-547-0566, 
Fax 860-349-2406 or e-mail 
gara@elizabethgara.com

CWWA Contact Information
Betsy Gara, Executive Director

25 Capitol Avenue
Hartford, CT 06106

(860) 547-0566 
gara@elizabethgara.com



Harper International, Inc.
Fred Haines

Natgun Corporation
Chris Hodgson

BAU/Hopkins
Bob Hopkins

GeoInsight, Inc.
Donald Iannicelli

Ti-Sales, Inc.
Kevin Tighe

Tighe & Bond
Dave Pinsky

AMCO Water Metering Systems, Inc.
Heide Walsh

Holland Company
Bryan Tanner

GL Lyons Associates
Greg Lyons

Fuss & O'Neill
Peter Grose

Earth Tech, Inc.
Mark Niewodowski

Heitkamp, Inc.
Leonard J Assard, PE

Malcolm Pirnie, Inc.
Bruce J. Kirkland

Energy New England
Lori Burns

Black & Veatch

Weston & Sampson Engineers, Inc.
Christopher Wester

American AVK Company
Chris Blass

Fay Spofford & Thorndike
Christopher Yannoni

Mueller Company
Dave Riter

C. H. Nickerson & Company, Inc.
Jonathan H. Miller

John D. Jolls and Company
Jack Jolls

R. H.White Construction
Phil Cyr

Metcalf & Eddy / AECOM
Bill Bent

Ferguson Waterworks - EPPCO
Mark Anderson

Everett J. Prescott, Inc.
Bob Cianciosi

Leggette, Brashears & Graham
Jeffrey Lennox

G&L Water Works Supply Corp.
Stan Cop

The Jack Farrelly Company
Joe Farrelly

Infrastructure Technologies, Inc.
Joe Harris

Superior Products Dist. Inc.
Jerry Wilson

Stearns & Wheler LLC
Anthony Lorenzetti

Sensus Metering Systems
Jan J. Pilawski

Price Brothers
Richard Serafin

Groton Utilities
Alfred C. Dion

CDM
Robert Tedeschi

BL Companies, Inc.
Russell Cyr

Aqua Solutions, Inc.
Christopher Shea

Neptune Technology Group
Tom Bedus

The Sherwin-Williams Company
Scott DeVinney

\Technology Sales Inc.
Kenneth Kaiser

Tyler Pipe / Union Foundry 
Tom Frank

Righter Group Inc. / Tnemec Coatings
Lloyd Oliver

Maguire Group Inc.
Jennifer Robinson

Carlin Contracting Co., Inc.
Nelson Haesler

The Maher Corporation
Mike Smith

Water Systems Solutions & Design, Inc.
Ron Black

Milone & MacBroom, Inc.
Laura Augustine

HRP Associates, Inc.
Walter J. Gancarz

Connecticut Testing Labs, Inc.
Stephen J Franco

New England Water Utility Services
Chris Bogucki

Tata & Howard, Inc.
Thomas Hansen

PowerSeal
Steve Kilcrease

American Flow Control
Michael Ganem

CTAWWA
2006-07 SECTION ENHANCERS
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Officers
Chair David Kuzminski Portland Water Department
Vice Chair Kevin Walsh Connecticut Water Company
Past Chair Jean Zanella-Dyer Aquarion Water Company of CT
Secretary Kathy Fortin South Norwalk Electric & Water
Treasurer Kevin E. Barber South Norwalk Electric & Water
Director Don Carver City of Waterbury Bureau of Water
Trustee John Herlihy Aquarion Water Company of CT
Trustee Tom Chaplik Regional Water Authority
Trustee at Large Bill Kennedy The Metropolitan District
Trustee at Large Frederick Haines Harper International

Council Chairs
Admin & Policy Rob Olejarczyk Regional Water Authority
Associates Leonard Assard Heitkamp, Inc.
Education & Public Affairs Steve Melanson Connecticut Water Company
Tech & Standards Jack Keefe Birmingham Utilities, Inc.
Water Utility John Herlihy Aquarion Water Company of CT

Committee Chairs
Associates Christopher Hodgson Natgun
ATCAVE Pam Monahan CT Section AWWA
Cross Connections Edward Harper EarthTech
Customer Service tephanie Cucurello Regional Water Authority
Customer Service Karen Mastrianni Aquarion Water Company of CT
Diversity Andrea Maldonado Regional Water Authority
Education Ronnie Fields Premier Laboratory
Education Raymond Baral The Metropolitan District
Lab Ops Mark Pantages Town of Manchester Water & Sewer
Lab Ops Joyce Brown Groton Utilities
Membership Rob Olejarczyk Regional Water Authority
Membership Pam Monahan CT Section AWWA
Nominating Dan Lesnieski Connecticut Water Company
Operator Certification Judy Simpanen Aquarion Water Company of CT
Operator Certification Harvey Wall The Metropolitan District
Program Dan Lesnieski Connecticut Water Company
Public Information Matt Nozzolio The Metropolitan District
Public Information Adrienne Vaughan Aquarion Water Company of CT
Regulations & Research Steven Pratt The Metropolitan District
Safety Joseph Antinozzi Regional Water Authority
Security Tim Hawley Regional Water Authority
Sports Robert D'Onofrio EPPCO/Ferguson NE
Small Systems Gregory C. Leonard Southeastern CT Water Authority
Source Water Prot. Brian Thompson Aquarion Water Company of CT
Source Water Prot. Ron Walters Regional Water Authority
Water Conservation Donna Boccuzzi City of New Britain
Water Conservation Pat Crabtree Wallingford Water Division
Water Resources Dave Radka Connecticut Water Company
Water for People Rob Page Aquarion Water Company of CT
WTP Residuals Eric Watters GeoInsight, Inc.
Web site David Kuzminski Portland Water Department
Young Professionals Rajah Augustinraj Metcalf & Eddy
Young Professionals Tom Loto Malcolm Pirnie
Fuller Award Al Dion Groton Utilities

Executive Manager Pam Monahan CT Section AWWA

CTAWWA Officers, Council and
Committee Chairs

2006-2007

Want to be 
recognized by

Connecticut’s Drinking
Water Professionals?
You are reading the one

magazine devoted 
exclusively to them!

Now with a circulation of 2,500 
each quarter, InFlow-Line is mailed 

directly to the members of CT Section
AWWA and CWWA. It’s the ideal place
for your company’s message if the water

industry is important you.

For rates and publication dates, call
860.956.9500 or email

awwa@largeandpage.com

The magazine of the CT Section – American Water
Works and the Connecticut Water Works

Associations

InFlow-Line



The Associates Committee awarded
scholarships to eight college students at
this year’s Annual Conference in
Newport. 

This is the third year that the
Associate Committee has been able to
award scholarships to members of the
section and their children who are
attending programs of higher education.

The Scholarship Program is financed
through the Section Enhancement
Program supported by consultants,
manufacturers, manufacturers’ represen-
tatives, and others who contribute $250
per year to enhance the activities of the
Section. This year there was a record-
setting 53 Enhancers who participated in
this growing program. 

This year’s Scholarship Committee
was staffed by Dave Pinsky of Tighe &
Bond, as Chair of the Associates
Committee, Len Assard of Heitcamp,
and Jean Dyer of Aquarion Water
Company. The Committee evaluated the
applicants for academic achievement,
extra-curricular activities, community
service, work experience, and answers to
thought provoking questions such as
who has most influenced them and why
and what was the last book they read.

At the Annual Conference, Dave
Pinsky commented, “This year the

Committee received 27 scholarship
applications, which was an
overwhelming response. The quality 
of the applications was exceptional!”

$1,000 scholarships were awarded to:
! Jessica Bogucki attending UConn and

majoring in Animal Science. Jessica’s
father is Chris Bogucki who works for
the Connecticut Water Company.

! Carolina Duncan attending Penn State
and majoring in Actuarial Science.
Carolina’s father is Jim Duncan who
works for S.B. Church Company.

! Sean Ghassem-Zadeh attending Yale
University and majoring in Biology
(pre-med). Sean’s father is Khalil
Ghassemzadeh who works for
Aquarion Water Company.

! Caroline Page attending Yale
University and majoring in Music and
Teacher Preparation. Carolina’s father
is Rob Page who works for Aquarion
Water Company.

$500 Scholarships are awarded to:
! Arthur Bradshaw, Jr., attending Embry

Riddle Aeronautical University and
majoring in Aerospace Engineering.
Arthur’s father is Art Bradshaw who
works for Aquarion Water Company.

! Derek Dufour, attending Hofstra
University and majoring in
Communications. Derek’s father is
Paul Dufour who works for the South 
Central Connecticut Regional Water
Authority.

! Warren Leonard, attending Hampshire
College and majoring in Cognitive
Science. Warren’s father is Greg
Leonard who works for Southeastern
Connecticut Water Authority.

! Alexandra Pratt, attending Smith
College and majoring in History and
English. Alexandra’s father is Steve
Pratt who works for the Hartford
Metropolitan District.

The Associates Committee is excited
about how far the Scholarship Program
has developed over the past three years
and is thankful to the Section Enhancers
for making this possible.

ASSOCIATES COMMITTEE DOLES OUT

$6,000 in Scholarships

Associates Scholarship Award is presented to Warren
Leonard by David Pinsky, Associates Chair

Caroline Page receives a scholarship award from
Associates Chair, David Pinsky.
(Photos by Kathy Fortin)
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Jack Jolls, John D. Jolls and Company

Joren Fishback, Derek Associates, Inc.

Consider the following expectations
about the future. The average age of a
water utility worker in the United States
today is 44.7 years. Ten years from now
half of those water utility workers that
are currently employed will be doing
something else, i.e. retired, or moved on
to another industry. 

Now consider this. In ten years there
will be a 10,000,000-person (that’s right,
ten million) shortfall in the labor supply.
Technical expertise will be hardest hit,
especially engineers. Dr. Ira S. Wolfe of
the Poised for the Future Company has
labeled this the “Labor Force Perfect
Storm.” It will not be a brief storm. We
will feel the effects for the next 20 years
as it develops, arrives and lingers.

The graph labeled figure 2-4 was
extracted from the Association of
Metropolitan Water Agencies and the
Association of Metropolitan Sewer
Agencies report, The Changing
Workforce, Crisis and Opportunity. It
tells the story rather succinctly.

The wave of baby boomer retirements
along with a slower workforce input rate
are the major factors causing a crisis in
the workforce of the near future.
Another contributor is the decline in the
influx of highly educated foreign workers
as their home economies develop.

Another troubling feature of this crisis
will be how to capture the internal
knowledge of retirees as they exit the
workforce with years of institutional
experience, and all the details that make
a complex organization function well.
Knowledge management strategies and
tactics will be a cornerstone of an effec-
tive strategic plan.

Workforce retention planning, succes-
sion planning, knowledge management
and a new approach to recruiting need to
have the highest priorities in the strategic
planning mix of both utilities and
knowledge-based businesses that support
the water industry.

Retention Plans

Successful retention plans should
address the core workplace values of
today’s employees; not just competitive
salaries and benefits. Here’s a punch list
of some of the values with which you

will need STRONG alignment. 
! Room for professional growth
! Interesting work that regularly utilizes

employee strengths
! Personal responsibility
! A commitment to providing learning,

training and leadership mentoring
! Encouragement for work-life balance
! Appreciation and recognition
! Access to the top of the organization
! A clear understanding of the values,

mission and vision of the organization

Knowledge Management

The leaders of today need to rethink
their motivational strategies. High levels
of command and control will not “cut it”
with the evolving workforce. Strong
mentoring and coaching skills on the
other hand are a must. The Servant
Leader model best describes the leader of
the future. The future leader will become
the facilitator of success for others. See

KEEPING GOOD PEOPLE AND FINDING MORE… 

Is Your Organization An Employer of Choice?

“Another troubling feature of this
crisis will be how to capture the
internal knowledge of retirees as
they exit the workforce with years
of institutional experience…”
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www.greenleaf.org for a website that will
take you deep inside this concept.

Succession Planning

Succession planning will include new
definitions of the current organization’s
job structure. A broader skill base will be
part of the new job description. The
knowledge-based employee of the future
will be wearing a lot of “new hats”
because with improved technology more
processes can be operated with fewer
people. This will be a plus in a tight
labor market.

Succession Planning will be a key
component of future strategic planning
activities. Organizations should consider
“pre-qualifying” individuals for
immediate promotion when positions
become open. Having a pool of “ready-
to-be-promoted” people will greatly ease
the recruitment effort. The pools should
be at all levels in the organization.

Recruiting & Hiring: Job Descriptions &

Marketing the Job

The competition for highly skilled
people will be fierce even after effective
retention and succession programs are in
place. What we observed in the 90’s
worker shortage will pale in comparison
to what is predicted. A new approach to
recruiting and the hiring process will be
required. The quite commonplace
practices of lengthy interview procedures,
redefining job specifications in the
middle of a search, and the inability to
make decisions plague our industry. 

Decisive action will be required to
insure you get the best candidates into
your organization. 

The “Opportunity Gap” is how your
organization differentiates itself from all
the others that are vying for the same
candidates. One of the key markers of
closing the Opportunity Gap is how a
firm describes its positions: job descrip-
tions. Job descriptions should be
changed from an employer focused
perspective (as most are now) to
employee focused. 

Consider a recent Gallop Poll on the
top five reasons for taking a job.
1. The job itself, meaning: “What

challenges and opportunities will I be
presented with? What will I be able to
become in this position?” 

2. The Boss: Leadership models must be
redefined. 

3. The work environment is instilled
with pride and respect. 

4. Geography.
5. The money 

An employee focused job description
would address the top five reasons and
the core values of your new retention
plans (see above.) to show the benefit of
working for your organization. 

Stop creating “grocery lists” of skills
that candidates need to have. For
example a typical job description may
start off with: “The candidate must be
an experienced problem solver with ten
years of experience in the industry with
demonstrated management skills.”
(Continued on next page)
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Now let’s close the Opportunity Gap
a bit with this instead.

“When you come to work for our
utility you will be challenged with
improving the productivity and morale
in the maintenance department. We just
cannot seem to meet our annual budgets
no matter how much reality we put in
them. You will be given a free hand to
change things, as you would want, so
long as you keep within your budget,
abide by the employment laws of the
state and keep the head of the
engineering department appraised of
what you are doing. We would expect
that you would develop your own
tracking system to document the desired
improvements and make quarterly
presentations to our board on your
progress. Since you will be reporting to
the head of the engineering department,
she will work with you on a frequent
basis to find the resources you need but

cannot acquire to do your job. She will
also work with you to prepare a personal
development program that meets your
long-term professional goals and the
needs of the utility. You will have direct
access to the human resources depart-
ment to develop training and education
programs for your department. You and

all of the division and department heads
will meet monthly with the CEO and
the COO for a monthly luncheon
meeting where you will set the agenda.” 

In your marketing of the position
during the interview process continue
the employee focus as opposed to
“grocery lists” of what the company
wants. Again we go back to the core
values: professional growth, interesting
work, responsibility, a balance of work-

life, recognition, input to top
management, opportunities for learning
and training and a clear understanding
of the organizations vision and values -
What will the employee“be doing and
becoming?” Where is the company is
going? Articulate a clear vision and
purpose. Describe leadership mentoring.

And, probably most important in a
time of worker shortages: assume that
you need the candidate more than he or
she needs you. 

Most people really do not want to
move their families or end up with an
arduous daily commute. But, they will
accept that to work for an organization
that embraces the core values we have
discussed.

Compensation must be competitive,
but it will not supplant the top three
reasons for a “passive candidate” (one
who is working and not actively
searching for a new position) to leave an
ok-job and takes yours.

Retention planning, succession
planning, knowledge management and
an employee-focused approach to
recruiting are the strategies you can
implement immediately to deal with
“The Labor Force Perfect Storm” and
move your firm closer to being an
Employer of Choice and closing the
Opportunity Gap. Start working on
internal changes that bring your organi-
zation towards these goals. 

Do not wait to retool your organiza-
tional culture. It is predicted that those
who wait more than five years will be too
late to weather the worker shortage. The
establishment of employee-centered
cultures will be key to staying ahead of
the competition. Your stakeholders AND
your stockholders AND your ratepayers
will thank you.

Joren Fishback is the principal
consultant and President of Derek
Associates, Inc. He has more than 23 years
experience in personnel & recruiting,
specializing in the Environmental Industry
since 1988. He has participated in Expos
& Conferences as a presenter and as session
chair on recruiting and hiring issues.

Jack Jolls is the managing partner of
John D. Jolls and Company, a manage-
ment consulting firm in Storrs,
Connecticut serving the A/E/C industry.
His practice helps organizations develop
leaders. 

This article is based on a presentation
made by the authors at the Joint Annual
Meeting of the Connecticut Water Works
Association and the Connecticut Section of
the American Water Works Association in
Newport, Rhode Island on May 24, 2006.

“High levels of command and
control will not “cut it” with the
evolving workforce.”

Most people really do not want to

move their families or end up with

an arduous daily commute. But, they

will accept that to work for an

organization that embraces the core

values we have discussed.



The Connecticut Water Works
Association, Inc. (CWWA) elected the
following officers and directors for 2006-
07 at its Annual Meeting: 

Susan Suhanovsky was elected
President of CWWA. Suhanovsky is
currently the Senior Vice President &
Secretary of the Torrington Water
Company. 

Also elected were: Vice President,
Mark Decker, Colchester Water;
Treasurer, Michael Appicelli, Aquarion
Water; Past President, Carlene Kulisch,
Kulisch Consulting; Secretary, David
Medd, Aquarion Water; and directors
David Silverstone, South Central
Connecticut Regional Water Authority,
Jonathan Avery, Hazardville/Jewett City
Water; Bob Young, Middletown Water
& Sewer, Maureen Westbrook,
Connecticut Water Co., Matt Isles,
Danbury Water and Tom West,
Southington Water.

Carlene Kulisch representing the
South Central Connecticut Regional
Water Authority, Tom Villa of South
Norwalk Electric and Water and David
Radka of Connecticut Water Company
were named Legislative Committee
Officers.

THE CONNECTICUT WATER
WORKS ASSOCIATION 

Announces 
New Board
Appointments
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