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Agenda

▪ Lead and Copper Rule Timeline

▪ Lead and Copper Rule Revisions 
Overview

▪ 8 Key Action Items

▪ Questions/Discussion
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Lead and Copper Rule Revisions 
(LCRR) Timeline
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Lead and Copper Rule Revisions (LCRR) Timeline

▪ Federal Register: January 15, 2021

▪ Presidential directive: January 20, 2021 requires review by EPA

▪ Effective date: June 17, 2021 December 16, 2021

▪ Compliance date: January 16, 2024 October 16, 2024

▪ Three potential outcomes from EPA review:
1. No change

2. Handful of targeted revisions

3. Wholesale revision (i.e., new Rule) 
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Lead and Copper Rule Revisions 
Overview
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LCRR Overview

▪ Lead and Copper Rule Revisions 

▪ Materials Inventory

▪ Compliance & System Sampling

▪ School Sampling

▪ Corrosion Control Treatment

▪ Lead Service Line Replacement

▪ Public Education
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8 Things to do Before October 2024

1. Develop inventory for all 
service lines and prepare 
website to host

2. Verify lead status 
unknown service lines

3. Develop a LSLR Plan and 
new SOPs for disturbances

4. Update sampling pool 
with new tiers 

5. Revise sampling protocols 
to meet LCRR

6. Prepare sampling plan for 
schools & daycare centers

7. Review CCT and start 
performing 5th liter 
sampling

8. Prepare new public 
notifications
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1. Develop inventory for all 
service lines and prepare website 
to host
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Typical Service Line Configuration

??

**



Service Material Inventory – All Systems

▪ By 2024, inventory materials for both:
▪ Utility-owned

▪ Privately-owned

▪ Must include ALL service lines, without exclusions

▪ Update annually with replacements/new information
▪ Triennially if on triannual monitoring

▪ Updates not required if all non-LSL services

▪ Make publicly available 
▪ Large systems (over 50,000) – publish online

▪ Notify homes annually with LSL or “lead status unknown”
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Defining a Lead Service Line
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Lead 
Gooseneck?

Service Line LSL? Qualifies as 
Tier 1 Sample 

Site?
Public Private

Yes Lead Lead Yes Yes

No Lead Lead Yes Yes

No Lead Galvanized Yes Yes

No Previous Lead Galvanized Yes No

Yes Galvanized Galvanized No No

Yes Galvanized Copper No No

Yes Copper Copper No No

No Lead Unknown Yes No

No Unknown Unknown Yes No

Yes Unknown Unknown Yes No

Lead Service 
Line

Galvanized 
Requiring 

Replacement

Unknown



Information Sources for 
Developing Inventory and Data 
Management System
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Tie 
Cards

•Material
• Install Date

•Diameter

Property

•Construction 
Date

•Permit Dates

Meters
•Material
•Photos

Water 
Main

• Install Date
•Replacement 

Records

• GIS Database

• CMMS Database

• Paper Records

• Assessors Database

• Meter Replacement Programs

• Water Main Replacement 
Programs



Tap Card Data Mining
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Cursive – requires manual entry

Advanced OCR – automate material extraction



Provide LSL Information to the Public
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Lead Service Line WebGIS Application Search by Owner, Address, or Neighborhood• ArcGIS Web &
Mobile Applications

• Easy-to-Use Search 
Tools

• General Program 
Information


